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m 25X1A9a
MEMORANDUM TOs  Assistant Divector for Scientifis Intelligence

THRUs Aeting Managerment Offiocer

rras 25X1A9a
BUBJECTs Surm a!' Solentifie Services sta:!'f, 0sI,

i, Ammyufmpmameanﬂmtiﬁmwmaﬁmmg&m
Staff, Office of Seientific Intelligence, vas undertaken between 18 May and 3
'Jme 1949 to evaluate the sffectivensss of present operadions and o provide meus .
econcmical and botter service for the Office of Solentific Intelligence,
| 2, The activities being performsd and individuel work essignments are set
 forth 4n a vark distribution chert attashed as Exhibit A®, The procecurcs being
* employed in the initiation, formulation and satisfastion of intelligence require-
~ ments are set forth in the prodess chart attached as Exhibit "B",
| 3« An analyeis of the charts listed above and of the interviaws held with
employecs of this Staff disclosed &lmsm in the operatdont
6s Responaibility for many of the spscific astivitiss was divided
betwaen difforent mermbers of the staff, This rosulted in slowedown of
operation, confneion as to responsidility and 1ittle or no follow-through
for construstive rosults, e.g., Four staff mewbers drafted recuirements,
In two cases the same staff mombers distributed the material received in
responpe to requirements, In the other two causes distribution was done
by two additdonal staff menbers, S
be An wmecessary time-lag in tﬁs
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. 8: Conoidersble confusion existod es to initdation and formulatlen
of requirements, No staff mevber carried responsibility for stimulating
i or dirveching requirenent action, for analysing and directing requosts for
requirenents, for evaluating satisfaction of requirements, or for closing
out requirenents, In other words, professional analysis and judgment wos
ehoent from the requirement action, The: requirement function eonaisted of
revord-Looping and preparation of drefts of consolidated sclentific: require-
menbs,.
d,. Backlops of work have acowmlated within the staff, This was
particularly true in reference to raterials pioked up for redistribution
to othor branshes and in referense to open literature and materials from
dooumentation services, e.g«, CADO,
e, Duplicste logs and controlswre being maintained, 6.2., stendsrd
distribution, 08I requirementa,
£, The stalf merbers indieated little or no knowledge «f related
operations in other offices of CIA, ¢,z, Two staff members responsible
for drafting 0SI requirements did not lmow the difference between 00 and
50 or how they operated. None of the staff merbers with poscible exsepiion
of the Chief tmﬁemt-oﬁé the 00D requirement and distribution sotivities
which merge into 0SI ectivities, |
4. Poorly defined rolationships with other offices of CIA orising from the
vegend separation of 080 fr-n ORE and the lack of strong direotion and lsadership
within the Scientific Sorvices Staff resulted in the following problem which may
be of Ageney-wide ooncerni
&+ Requirements - The overall aspects of this problem arc being pre-
goented in a separate paper, OS5I was handicapped through sbeence of coordinaw
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‘b, Utilization of OCD Services - Centralized control of requests for
OCD services and maintenanee of library materizls within OSI have resulted
in poor, cunbersome and insdequate utilization of 0OCD faci.‘!.itiea.hfﬁ; :t‘.’forh
had been made by the Selontific Services Steff to fecilitate OCD in rendering
more aund better service to 0SI,

Gs ORE Information Control - Singe the separation of 08I from OFE no
action had boen teken %o relieve ORE of two activities which affect OSIy

(1) A2l cables were and are being disseninated from ORE, This
suvbjected 0SI 4o a delsy while cables pessed through OFE and to receive
ing sccondary oconsideration,

(2) OFE also dicteted ond still does dietete which 00 informabion
reports should be sept to OSI for eveluation, This, OSI rust wait whils
the report pasces through OFE and enly those reports which ORE cannot
mlmtﬂ are gent to 0SI,

5« It is recomrended that:

as The Selentific Services Staff be disbended gnd its astivities be
reallocated to other organizational segnments of 0SI as sugrested in the chart
atteched a5 Exhibit "CH, ’

bs The procedures for handling 0SI requirements and distributing
materdals received in satisfection of such requirements be simplified, A
sugreated procedure is abiached as Exhibit "Dv,

s Uniforn progedures be develoned for those sotivities allocated to
0SI branches to forestall deviations from established proeedurcs and the
bullding wp of wnnecessary conirols, nurbering systems, records, and files
in the branches; the funoticnal supervision of information control activity
in OSI brapches be essigned to one individual who is organizationally attached
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d. Negotiations be mxt-iertaken with Managerent Office assistance,
when necsssary, to obtain sooperztion of other offices of GIA in feaili-
tabing OBI operationsy

(1) Arrange for direct aontact between 0SI specialists and the
information services of the Agercy, Publication of an OSI internnl
operating rmemorandun sebting forth the individuals te contagt for
servios, vhich is now in preparation by the Chief, Adninistrative
Steff, will implerent this setion,

(2) Arrange for contrustive 00D astion in loocating requested
materiels within CIA end OSI,

(3) Arrenge for maximm utilization of OCD readers in routing
waterials to OSI branches, e.g., roubing of raterial in satisCestion
of requirerenta,

{4) Arrange for provision of seientific spesialists on Library
Staff to fasilitate OSI ressarch,

| (5) Arrange for provision of scientifis speclalist in S’
25X1A8b BN cccico of Oporctions, for trenclstion of OSI
| materials,

(6) Arrange for OCD assistanee in the abetracting, coding,
machine indexing and subsequent identification of open scientifis
Mberature,

{7) Arrange for further partieipation by OCD in the machine
indexing and subsoquent maintensnce and identifisation of classified
soientific intellisence information,

(8) Arrange with 00D for oxtension of uilding messengor servise

to O8I brenches,
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(9) Regotiate uith ORE and OCD for the direct disseminstion

of cables to OSI brangbes,
(10) Negotiate with ORE, 0CD and 00 fer the direct reforral to
08X branohes of information reports requiring mlmtim,
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